43rd Coupe Aeronautique Gordon Bennett Event Debriefing

October 8, 1999

Albuquerque, New Mexico, USA
Attendance: 17 teams with approximately 80 people in total

1.
Issue: Observers driving

Question was asked at event briefing about observers being allowed to drive.  Response by Event Director Steve Shope was that they could not drive under the event rules.  

Debriefing comment from Ed Highbee (Observer) was that Observers do not have a problem taking a turn driving long distances on the way back from the landing site.

2. Overall Event comments by Steve Shope

· Apologized for several national anthems that were in error at takeoff

· Need a better announcer and music for gas balloons

· Need better communications with all balloons during flight to provide weather warnings.  Consider satellite phones.

· Separate issue of what to do with position data when pilots report in

3. 
Weather Information

· Command center gave out overall weather information if there were foreseeable problems but not specific to each balloon.  That would be virtually impossible to do from a central command center.

· Launch weather given

· No enroute weather as that was pilots responsibility and might give competitive advantage.

· Hans Akerstedt was surprised that Jury instructed weatherman of what he could say.  But this was an error that the weatherman said it was the Jury but really meant the event officials.  Hans was also surprised that weatherman was not allowed to pass along weather information

· Hans Akerstedt – can we give common weather information but would need more phone lines and a not toll (800) number

· Steve Shope – need to improve communications and weather information exchange.

· Pilot – Safety should prevail over rules

· Thomas – Fink - Weather information was unprofessional as Meteorologist needs to give out more information.  Weather warnings given to people who called in but no calls out to pilots were made.

· Weatherman (Dave) – 

· Used national weather service

· People who called in with their location got the weather advisories/warnings

· Impossible to forecast weather for all balloons if their positions not known

· Gave out most detailed information before launch

· CLARIFICATION by Les Purfield – that Dave used the Internet web browser to access the restricted national weather services data bases and this information was not available to anyone who used the Internet

· Gerald Stutzlinger – suggested that there should be a standard way to get information to pilots.  

4.
Les Purfield comments

· Overall pleased with event

· Two way street with pilots as Operations needs to know where balloons are

5.
Thierry Villey 

· Safety is primary concern

· Would like to see a Safety Report on the overall event

6.
Hans Akerstedt

· Very happy with information initially received but need good information during the flight.

· Should establish procedure for more frequent reporting and then get information weather back from Command Centre

· This may make it a different type of race but it would still be a good one.

7.
David Levin

· Initial weather was great

· Need an update on weather during flight

· Flight Service Stations can provide good information in the USA and will need this type of en route information in Europe

8.
Richard Abruzzo

· Need to improve the last minute briefing on the launch platform and could use a good sound system as many pilots did not hear all the information.

· Felt his crew did not get support from the Command Centre

· Centre gave out 800 numbers, etc but no direct help

9.
Flight Service Stations (FSS)

· A number of Europeans were not aware of the services that the FSS can provide.  This should be an item for the General Briefing or another air space usage meeting

10.
About 50% of pilots received minor or major injuries during the event.

11.
Gerald Stuzlinger 

· Could use more space to inflate the balloons

· Better access to balloons with chase vehicles

· Better access maps to get on the field

· Information distribution during flight not very reliable and misleading at times (eg. furthest flight = 900 miles)

12.
Hans Akerstedt

· Asked how many would want a more open race to get better weather information?    Response: 9 – yes, 1 – against, 7 - abstained

13. Markus did a translation to German of some of the previous discussion and some points that came out were:

· Europeans not aware of all USA flight assistance facilities

· Do not use their own weatherman like the USA 

· Only rely on central weatherman

· Everyone would appreciate thunderstorm warnings in flight

· Briefing area should be quieter than the tent and launch platform briefings especially for those who do not speak English well.

14.
Phillipe de Cock 

· How do pilots call in if no satellite phones

· Thinks that ATC in USA were great

15.
Kathy Ross – Observer

· Command Centre was good when contacted for information and help

16.
Thomas Fink

· Got 150 pounds less lift and thought that he may have received contaminated helium

· Fueling sequence (3 balloons at a time) was slow and in some cases may have caused a problem

· One balloon filling had a hole in it’s hose

17.
Barb Tomlin – AIBF Webmaster re: Media stuff

· Gordon Bennett most important and honored event in aviation and should get more media recognition

· Suggestions:

· Event name should remain consistent “Coupe Aeronautique Gordon Bennett”

· Event Internet Coverage – should have a central website for education, archiving and media access

· Actual Education – students need more historical information on the Gordon Bennett and more and better pilot profiles

18.
Les Purfield

Media relays on position reports on balloons but they are delayed by Command Centre

Need to move aheas as an event with more media friendly information

19.
Observer 

· Thank you for the hospitality at the event

· This Event Debriefing is a very good idea

 20.
Ruth Wilson

· This was her first Gordon Bennett and she enjoyed it

21.
Hans Akerstedt

· Enjoyed event. Thanked all of Albuquerque for their hospitality

· What happened to pilot biographies that were sent in to AIBF with entry forms  (Barb Tomlin did not receive them all and some had very poor information.  Some may have been lost in organization)

22.
David Ross (Observer) 

· Thanked Jim and Connie (Chief Observer) for all their help

23.
Gerald Stutzlinger

· Suggested a more graphic website

· Have a good audio person to handle sound system in briefings as this meeting the sound was better than flight briefing

24.
Thierry Villey

· Thanked everyone for a good event and wound up the event debriefing on a positive note.

Alex’s ideas from listening to comments at Briefing

· At General Briefing use more audio visual tools, (computers, computer projectors, overhead projectors, Internet connection, etc.) 

· Give pilots a visual and moving image of weather and flying area.  

· Highlight flying areas on maps

· Cover flight procedures with ATC.  This may even be another briefing for out of country pilots not familiar with USA or European procedures.  Could get an actual ATC person in to give a 1 – 2 hour flight briefing a day before the General Briefing.

· Suggest this in the Event Guidelines for the Gordon Bennett or and for other events
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